University Preparation Charter School
School Site Council (SSC)

Minutes

February 27, 2024

4:00 - 5:00 PM
Classroom D2

SSC Parent/Community Members:

Denise Rodriguez (Parent)
Christine Delgado (Parent)
Tom Juzwiak (Parent)
Danielle Gamez (Parent)
Gary Gordon (Parent)

SSC Staff Members:
Charmon Evans (Ex. Director
Roann Bender (Teacher)

Erica Pereyra (Teacher)
Jennifer Alargunsoro (Teacher)
OPEN (Other Staff)

Alternates

Salena Bracamontes (Parent)
Elizabeth Gonzalez (Parent)
OPEN (Staff)

-

Call to Order Tom called to order at 4:06

Flag Salute
Community Comments
New Business

School Safety Plan Overview

e Tom Juzwiak, Jen Alargunsoro, and Danielle Gamez were on the committee

e Active shooter/violence on campus

©  Numbers were removed so that order in which to do things wasn’t

interrupted based on the number in front of the items.

e Evacuation map was revised after the real earthquake. People should not evacuate

through buildings

o Teacher roles need to be revised and posted more clearly. Update staff drive.

e Safety plan approved last Friday.

Mid-Year Progress on the Local Control and Accountability Plan

e Started during covid

e Last year of 3 year cycle

e 3 goals: 1-student success 2-professional development 3-social emotional learning

o reading, writing, science, and math assessments

o goall

m discussed budget and how it is spent and how much is left

o goal 2

m faculty survey, induction program, teacher efficacy questionnaire,

fully credentialed




m discussed budget and how it is spent and how much is left
o goal3
m attendance, chronic absenteeism, suspension/expulsion, access to
broad course of study, family survey and other family related
events/indicators
Consolidated Application Review
Future Agenda Items - Youth Truth
Adjournment meeting adjourned at 5:04 Next meetings:
March 26
April 23
May 28

June 11



